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Abstract
 
Project risk management (and much of mainstream project management) is concerned with attempting to identify all the foreseeable risks, assessing the chance and severity of those risks, and then deciding what might be done to reduce their possible impact on the project or avoid them altogether. In some industries risk management and its closely associated discipline of reliability engineering have to be taken particularly seriously because of the potential impact of project failure on public safety or the environment. High in this list of risk-sensitive projects are all those connected with aerospace and air transport, where a risk event might be anything from missing a flight connection to a catastrophic collision between two fully laden passenger aircraft over a densely populated city. Project risk management is a complex subject. Even the classification of risks is not straightforward and can be approached in different ways. There are several techniques for assessing and dealing with project risks, some of which are shared with other management disciplines (particularly with quality management and reliability engineering). We will outline a few of the methods commonly used in project risk management focusing on aviation, with a brief detour into the closely related subject of reliability engineering.

 

Bio
 
Triant Flouris is Professor of Aviation Management and Dean of the School of Aviation Sciences at Daniel Webster College, Nashua, NH, USA. Triant has served as Professor in the Accounting and Business Department and Director of the City University of New York Aviation Institute (York College), as professor and director of aviation at San Jose State University, and as associate professor and director of the International Aviation MBA Program at Concordia University (Montreal, Canada).His research interests include aviation financial and strategic analysis, aviation project management, aviation economics, strategic management, aviation business modeling, and international aviation policy. He has advised student teams that have won national aviation competitions in airport design and has organized and spoken as invited keynote speaker in several national and international aviation conferences.

 

Triant is on the editorial board of the International Journal of Civil Aviation, the Journal of Enterprise Resource Management, the Journal of Air Transportation, the International Journal of Professional Aviation Training and Testing Research, and the Journal of Aviation Security Management, a reviewer in several transportation and aviation journals, and the author of four books, one on EU industrial policy one on aviation strategic management, and two on aviation project management. He is also co-editor of a book on aviation policy.

 

Currently he is finishing a book on Risk Management and Corporate Sustainability in Aviation. He has published numerous academic journal articles on several topics in aviation management, several book chapters, articles appearing in aviation encyclopedias, and several technical reports and short articles.

 

He is a Commercial Pilot and Certified Flight and Ground Instructor with over 5,000 hours of total flight time.

 

Triant has been involved in several consulting projects in aviation management, education, and strategy for organizations, companies, and universities. Currently, he serves as Governing Council Member of the Transportation Research Forum (TRF), Board of Trustees Member for the University Aviation Association (UAA), Advisory Board Member for the Professional Aviation Board of Certification (PABC), Board Member of The City University of New York, York College Foundation, and Advisory Board Member for Seneca College, Toronto, Canada. He is a Research Associate for the Norman Mineta Transportation Research Institute and served as alternate representative of the Republic of Cyprus to the International Civil Aviation Organization (ICAO) and is advisor to it ministry of foreign affairs on international aviation policy.

 

Triant is the Recipient of the 2007 UAA Laursen Award for Excellence in Aviation Teaching and Service and the 2003 UAA Sorenson Award for Excellence in Aviation Research and Scholarship.
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